
Hookway - Experts in securing funding

Applying for much needed Condition Improvement Funding (CIF) 
can be daunting. Hookway has been helping schools secure CIF 
since its inception and can guide you through the process. 

We are a long-established chartered surveying practice with particular 
expertise in the education sector. Our professional applications meet all 
required bid criteria, giving you the best chance of success. We can either 
work with you or manage the entire process on your behalf.

WIN your 2024 CIF Bid Application
With expert advice and support from Hookway

Over £100 Million of works secured since 2012
We have a proven track record and in recent years have secured funds for a 
huge variety of condition improvement projects ranging between £30,000 and 
£4 million. Our expertise will give your school the best chance of success.
We also review, enhance and resubmit previously unsuccessful bids - which 
are often then approved. 

2024 
CIF Bids

TYPICAL PROJECTS 

If it’s part of your building then we can fix it, extend it, improve it or rebuild it. 
Recent projects have included: 

Major school extension 
New classroom build 
Classroom extension 
Boiler replacements 
Re-roofing (flat and pitched) 
Window replacements 

Reception area remodelling 
Classroom remodelling 
Washroom refurbishments 
Safeguarding improvements
Asbestos works 
Fire safety upgrades 

Washroom refurbishments 
Hayesfield Girls’ School, Bath



No win, No fee

We can deliver you a new teaching block, or simply refurbish 
your washrooms. If your bid is successful, our fee to manage the 
entire project will be included. Schools frequently say that our 
professional management makes the whole process easy and 
hassle-free.

Who is it for?

Individual schools 

Academies

Multi-academy trusts 

Sixth form trusts 

Who we work with

From individual primary schools to large multi-academy trusts, 
we have worked on every kind of educational establishment. 
With over 70 years’ continual involvement in this sector we 
are known for delivering highly professional building projects 
on time and on budget.

Hookway have been fantastic, they’ve prepared all our bids and CIF has 
made a huge difference to our buildings over recent years. This year we 
had two bids totalling over a million pounds for one school and the projects 
have gone completely smoothly, safely and within budget.

Royal Wootton Bassett Academy Trust

Hookway helped transform our ageing washrooms with minimum 
disruption to the school. Project management and funding application 
were undertaken in a professional and helpful manner. We look forward to 
working with them in the future. 

Torquay Boys’ Grammar School 

0117 955 4545

info@hookway.org.uk

www.hookway.org.uk

Act Now to secure 
funding for 2024
The next round of CIF bidding 
opens in October and getting 
the process underway as soon as 
possible is critical.

Contact Hookway now

New science laboratory, St Josephs Catholic School, Laverstock. 


